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Trust Board
Delegates functions to Board Committees, CEO and Academy Committees

Academy
Committee

Lines of accountability

1 The Trust Board (TB) appoint the Chief Executive Officer (CEO), to whom it delegates
responsibility for delivery of its vision and strategy. The TB holds the CEO to account for the
conduct and performance of the Trust, including the performance of the academies within the
Trust, and for its financial management.

1 Inturn, the CEO line manages other members of the Executive Team, setting their targets and
performance managing them. The Executive Heads (EHs) and Director of Primary (DoP) line
manage the Heads of School, setting their targets and performance managing them.

1 The TB delegates certain responsibilities to its Trust Board Committees (TBCs) for Audit and
Risk, Finance and Resources, Pay and Remuneration and Governance Oversight and
Standards. TBCs have responsibility for: providing assurance that adequate controls are in
pl ace to safeguard the Trust 6s as sirealltsansactiots; t o e |
financial scrutiny and the oversight of resources; the setting of pay for all employees; and
monitoring the effectiveness of the Academy Committees. Three Trustees must sit on each
TBC.

1 The TB delegates some of its school level monitoring and scrutinising functions to Academy
Committees (ACs), and uses these ACs to promote stakeholder engagement and as a point of
consultation and representation. Trustees do not need to sit on ACs, and so lines of
communication to the TB must be clearly established. The CEO/EHs/DoP may seek input from
the Chair of the relevant Academy Committee when undertaking the performance
management of their Head of School, where appropriate.

1 As the Heads are being line managed by the CEO/EHs/DoP, the Academy Committee no
longer carries out the governance function of holding the Head of School to account.
However, t hey must be confident t hat the Trust
working well, and if not, how they can make the Trust aware of their concerns.

4

laurustrust.co.uk 2 July 25 Page 3 of 12 L‘?RUfUS



























